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INTRODUCTION

The pool and spa industry is a multifaceted
field that encompasses a wide range of
services, products, and expertise. From
residential pools to large-scale commercial
installations and high-end luxury designs, the
industry serves diverse markets, each with its
own set of requirements, challenges, and

opportunities.

This module is designed to provide a
foundational understanding of the
industry, including its structure, the
critical roles within it, and the
qualifications necessary for success.
It explores how professionals in
design, installation, maintenance,
and sales collaborate to create and
maintain  functional, safe, and
aesthetically pleasing aquatic
environments.

Learners will also examine the
broader significance of the pool and
spa sector, including its economic
contributions, technological
advancements, and the increasing
emphasis on safety, sustainability
and energy efficiency. By analyzing
these elements, participants will
develop a comprehensive
perspective on how the industry
operates and its relevance in today’s
world. By providing learners with a
comprehensive foundation about the
pool and spa industry, including its
scope, it examines the diverse
career opportunities and the
essential skills, qualifications and
workplace expectations required to
succeed.

To prepare learners for meaningful
engagement with the industry,
equipping them with the knowledge
and context needed to pursue further
training or career opportunities it is
important to understand the various
key roles and responsibilities across
the industry.

« Exploring the Pool and Spa
Industry

« Scope of the Market

. Legislative and Regulatory
Compliance

. Ethical Practices and Codes of
Conduct

« Understanding Work Roles
and Responsibilities
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EXPLORING THE POOL
AND SPA INDUSTRY

This learner guide provides an in-depth
look at the scope of the industry,
including residential, commercial, and
luxury markets. Case studies and
examples of projects from each sector
are shared, highlighting their unique
requirements and challenges.
Participants will discuss the differences
in client expectations, design priorities,
and maintenance approaches across
these sectors. A facilitated discussion
on industry growth trends helps
participants understand its economic
and social impact, including job creation
and technological advancements.

SCOPE OF THE
INDUSTRY

The pool and spa industry is divided
into three primary markets: residential,
commercial, and luxury. Each market
caters to distinct needs, client
expectations, and design priorities,
requiring tailored approaches to
construction, maintenance, and service
delivery.

RESIDENTIAL MARKET

The residential market is driven by
homeowners who desire pools and
spas for recreation, relaxation, and
enhancing the aesthetic appeal of their
homes. It is the most common market
segment, reflecting a wide range of
pool and spa sizes, styles, and
technologies.

KEY DRIVERS

. Recreation and Relaxation: Families
seek backyard pools for entertainment
and leisure, especially during warmer
months.

. Aesthetic Appeal: Homeowners invest
in pools and spas to elevate their
outdoor living spaces, blending
functionality with visual appeal.

. Energy Efficiency: Modern designs
emphasize sustainability, with energy-
efficient pumps, heaters, and filtration
systems.

EXAMPLES

. Small-Scale Family Pools: Designed
for family gatherings and play, often
with safety features for children.

. Energy-Efficient Systems: Pools
equipped with solar heaters, variable-
speed pumps, and LED lighting to
reduce environmental impact.

. Compact Spas: Ideal for urban

spaces, providing relaxation and
hydrotherapy benefits in smaller
footprints.
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CHALLENGES

. Seasonality: Pools in regions with KEY DRIVERS
cold winters require seasonal
maintenance, such as winterizing
and opening in spring.

. High Usage: Designed for
frequent use by multiple users,
requiring durable materials and

. DIY Maintenance: Homeowners robust filtration systems.

may attempt to manage upkeep
themselves, leading to potential
neglect or improper care.

. Safety and Compliance:
Ensuring adherence to local
health and safety regulations is

. Weather Effects: Harsh weather critical for operational continuity.

can damage pool structures and

impact water quality. « Functionality: Facilites must

balance practical design with
accessibility for diverse user
COMMERCIAL MARKET groups, including children,
elderly, and those with

The commercial market serves .
disabilities.

businesses and institutions that
provide pool and spa facilities to the
public or specific groups. These EXAMPLES
include community pools, fitness
centers, hotels, and resorts.
Commercial pools must
accommodate high usage while
adhering to strict safety and
regulatory standards.

« Community Pools: Large pools
designed for recreation, swim
lessons, and competitive events,
often featuring separate kiddie
areas or lap lanes.

. Hotel Pools: Pools and spas
that cater to guests, focusing on
relaxation and aesthetic appeal
while meeting operational
demands.

. Wellness Centre Spas:
Hydrotherapy pools and jacuzzis
used for health and rehabilitation
purposes.
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CHALLENGES

. Maintenance: Daily water testing and
filtration are required to manage
heavy usage and prevent
contamination.

. Staff Training: Employees must be
trained in water testing, equipment
operation, and emergency
procedures.

. Compliance: Detailed records of
water quality, chemical use, and
equipment maintenance are essential
for inspections.

LUXURY MARKET

The luxury market represents the
pinnacle of pool and spa design,
catering to clients seeking bespoke,
high-end installations that prioritize
aesthetics, innovation, and advanced
technology. These projects often
integrate unique features and cutting-
edge systems.

KEY DRIVERS

. Customization: Luxury clients
demand tailor-made designs that
reflect personal tastes and lifestyle
preferences.

. Innovation: Pools in this market
incorporate state-of-the-art
technologies, such as smart water
management systems and automated
covers.

. Aesthetic Excellence: The focus is
on creating visually stunning designs
using premium materials and finishes.

EXAMPLES

. Infinity Pools: Sleek designs that
blend seamlessly with the
surrounding landscape, using edge-
overflow technology.

. Custom Tiling: High-quality materials
like mosaics and natural stone used to
create unique visual effects.

. Smart Systems: Automation features
for heating, lighting, and water
treatment that enhance convenience
and energy efficiency.

CHALLENGES

. Precision: Luxury installations demand
exacting standards in design and
construction, with little margin for error.

. Specialized Maintenance: Advanced
systems require technicians trained in
cutting-edge technologies, such as
ozone generators or UV sanitizers.

. Cost: High-end materials and
bespoke designs significantly
increase project budgets and ongoing
maintenance costs.
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MAINTENANCE
APPROACHES IN THE
POOL AND SPA INDUSTRY

The maintenance requirements of
pools and spas vary significantly
based on the type of market they
serve—residential, commercial, or
luxury. Each category comes with its
own set of challenges, operational
standards, and expectations for
upkeep. This section delves into the
specific approaches needed to
maintain pools in each market
effectively.

MAINTENANCE
APPROACHES

. Residential pools requiring weekly
care and periodic inspections.

« Commercial pools demanding
hourly checks, staff training, and
compliance with local health codes.

. Luxury pools involving advanced
systems requiring  specialized

knowledge and high precision.

RESIDENTIAL POOLS:
ROUTINE AND
PERSONALIZED CARE

Key Characteristics

Residential pools are typically
smaller in scale and used by families
or small groups. Maintenance
focuses on ensuring water quality,
equipment functionality, and overall
aesthetic appeal to enhance the
homeowner's experience.

Maintenance Practices

Weekly Care

Service technicians perform routine
tasks such as skimming the pool,
vacuuming debris, and backwashing
filters. Testing and balancing water
chemistry is a critical part of weekly
maintenance to prevent algae growth
and maintain swimmer safety.

Periodic Inspections

Regular inspections are conducted to
assess the condition of equipment
like pumps, heaters, and filtration
systems. Seasonal maintenance,
such as opening and closing pools,
includes tasks like lowering water,
adding antifreeze, and covering the
pool during the off-season.

Week 1: Introduction to the Pool and Spa Industry | Learner Guide

@ +1(613) 735-6845 e enrollmentsepoolandspatradeschool.com

(:) www.poolandspatradeschool.com




Industry Precourse Basics:
Your Gateway to the Pool and Spa Profession

Your ticket to employment

Customized Maintenance Plans

Maintenance schedules are often
tailored to the homeowner’s
preferences and usage patterns. For
instance, pools with saltwater systems
or specialized lighting may require
unique care routines.

Challenges

Residential pools can  present
challenges such as neglect during
periods of low use, improper DIY
maintenance by owners, or weather-
related issues that impact water
quality.

COMMERCIAL POOLS:
HIGH-USAGE DEMANDS
AND STRICT COMPLIANCE

Key Characteristics

Commercial pools are designed for
high-traffic use in facilities such as
hotels, fitness centers, or community
recreation areas. These pools
demand stringent maintenance

schedules to ensure health and safety
compliance and meet the
expectations of numerous users.

Maintenance Practices
Daily Checks

Water quality is monitored multiple times
a day to maintain proper pH, chlorine
levels, and cleanliness. High usage
accelerates the rate at which
contaminants (like body oils, sunscreen,
and bacteria) enter the water,
necessitating constant vigilance.

Equipment Monitoring

Filtration and circulation systems are
inspected daily to prevent breakdowns
that could lead to closures. Commercial
pools often have advanced systems like
automated chemical feeders that require
routine calibration.

Staff Training

Pool staff must be trained in proper
water testing, safety protocols, and
equipment operation. This ensures
consistency in  maintenance and
readiness to respond to emergencies
such as chemical imbalances or
equipment failures.

Regulatory Compliance

Commercial pools must adhere to local
health codes, safety standards, and
inspection schedules.

This includes maintaining detailed
records of water testing, chemical
usage, and equipment maintenance to
demonstrate compliance during
inspections.

Week 1: Introduction to the Pool and Spa Industry | Learner Guide

e +1(613) 735-6845 e enrollmentsepoolandspatradeschool.com

(:) www.poolandspatradeschool.com



Industry Precourse Basics:
Your Gateway to the Pool and Spa Profession

Your ticket to employment

Challenges

Commercial pools face challenges
such as managing high turnover
rates in staff, wear and tear on
equipment from constant use, and
maintaining safety for large groups of
swimmers.

LUXURY POOLS:
PRECISION AND
TECHNOLOGICAL
EXPERTISE

Key Characteristics

Luxury pools are often custom-
designed for high-end clients and
incorporate advanced technology,
unique materials, and aesthetic
features.

Maintenance focuses on preserving
the visual and functional quality of
these sophisticated systems.

Maintenance Practices
Specialized Water Treatment

Luxury pools may use alternative
sanitizers like UV systems, ozone
generators, or saltwater chlorination,
requiring  technicians to have
specialized training.

Equipment Care

High-end pools often include
features like infinity edges, swim-up
bars, and integrated lighting and
sound systems.

Maintaining these requires precise
calibration and troubleshooting skills.

Tailored Maintenance Plans

Each luxury pool is unique, requiring
a customized maintenance approach
that accounts for bespoke features
like natural stone finishes, custom
tile mosaics, or complex plumbing
and heating systems.

Aesthetic Preservation

Maintaining the pristine appearance
of luxury pools is a top priority.

This includes preventing scaling,
discoloration, or damage to delicate
finishes and ensuring water clarity is
perfect at all times.
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Challenges

Luxury pools pose challenges such as higher costs for replacement parts, reliance
on specialized technicians for maintenance, and the need for constant attention to
detail to meet client expectations.

COMPARATIVE SUMMARY

Market Frequency of Key Focus Challenges
Maintenance

Residential Weekly and Water quality, Irregular usage,
seasonal basic equipment  owner neglect
care
Commercial Daily Safety, high- Staff training,
volume usage health compliance
Luxury Ongoing, Aesthetics, Precision, client
specialized advanced expectations
systems

Tailoring maintenance approaches to
each market's specific needs,
technicians can ensure the longevity
of pool systems, meet client
expectations, and adhere to
regulatory standards.
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COLLABORATION AND
INTERCONNECTION OF
ROLES

While each role within the pool and
spa industry has distinct
responsibilities, their success is
deeply interconnected.

A designer’'s vision cannot be
realized without the technical
expertise of installers, just as a
service technician’s  ability to
maintain a pool depends on the
quality of the initial installation. Sales
professionals facilitate this
ecosystem by ensuring that clients
are matched with the right products
and services, fostering a seamless
and satisfying customer journey.

CAREER PATHWAYS
AND QUALIFICATIONS

The pool and spa industry provides
opportunities for professionals to
grow from foundational roles to
advanced technical and managerial
positions. The following sections
present a structured pathway to

guide individuals through
progressive stages of learning and
expertise.

g
g
o
2
w

INDUSTRY PRECOURSE
BASICS

(3 Months)

This foundational course provides an
introduction to the pool and spa industry,
covering essential topics to prepare
individuals for Level 1 certification courses.

Focus Areas: Basic water safety,
introduction to pool and spa equipment,
industry  overview, and essential
customer service skills

Experience Required: None

LEVEL 1: POOL &/OR
SPA OPERATIONS AND
MAINTENANCE

POOL &/OR SPA
PROFESSIONAL OPERATOR
(PSO)

(12 Months: 6 Months Theory +
Work Placement)

Designed for entry-level professionals
responsible for daily pool and spa
operations in hotels, public pools, and
recreational facilities.

Focus Areas:

. Water chemistry and filtration

. Basic maintenance and safety
protocols

. Regulatory compliance and basic
plumbing

. Legal and ethical standards

. Communication and customer service
skills

Experience Required: None
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POOL &/OR SPA
PROFESSIONAL
MAINTENANCE SPECIALIST
(P&SMS)

(Advanced Entry-Level)

Ideal for individuals entering the
pool and spa industry or managing a
pool maintenance business.

Focus Areas:

« Pool circulation and filtration
systems

« Routine maintenance and water
quality management

« Electrical systems, pool structures,
and finishes

. Heaters, controls, and advanced
customer service

Experience Required: None

POOL &/OR SPA SERVICE
TECHNICIAN (P&SST)

Targeted at experienced technicians
seeking to expand their technical
knowledge and skills.

Focus Areas:

« Advanced circulation, filtration, and
hydraulics

. Electrical systems and complex
repair techniques

. Pool finishes and advanced
troubleshooting

Experience Required: Minimum of
two years of industry experience

LEVEL 2: DIPLOMA-
LEVEL CERTIFICATIONS

DIPLOMA OF AQUATIC
FACILITY OPERATIONS AND
SAFETY MANAGEMENT

Prepares professionals for
leadership roles in aquatic facilities,
focusing on operational efficiency,
safety management, and regulatory
compliance.

Focus Areas:

- Facility operations management

. Safety protocols and risk
assessments

. Staff training and leadership

Experience Required: None
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DIPLOMA OF AQUATIC
DESIGN AND
CONSTRUCTION AND/OR
INSTALLATION

A technical diploma for professionals
designing and constructing aquatic
facilities.

Focus Areas:

. Pool and spa design principles
« Installation best practices
- Project management

DIPLOMA OF SPA DESIGN
AND INSTALLATION

Specializes in spa-specific design
and installation techniques for
luxurious and functional spa
environments.

Focus Areas:

« Advanced spa design
« Installation protocols
« Innovative spa technologies

DIPLOMA OF RETAIL
ASSOCIATE FOR THE POOL
AND/OR SPA INDUSTRY

Focuses on retail operations and
customer service specific to the pool
and spa industry.

Focus Areas:

« Product knowledge and inventory
management

« Customer service and sales
techniques

« Marketing strategies

LEVEL 3: ADVANCED
DIPLOMA-LEVEL
CERTIFICATIONS

ADVANCED DIPLOMA OF
AQUATIC DESIGN AND
CONSTRUCTION AND/OR
INSTALLATION

A deep dive into large-scale aquatic
facility design and complex installations.

Focus Areas:

. Advanced design engineering
. Sustainable practices in construction
. High-level project oversight

ADVANCED DIPLOMA OF
SPA DESIGN AND
INSTALLATION

Focuses on high-end spa design and
the integration of advanced
technologies.

Focus Areas:

. Luxury spa installations

. Innovative spa features and
functionality

. Advanced troubleshooting and repairs

B |
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CAREER PATH
PROGRESSION

1. Industry Precourse Basics:
Foundation for all certifications

2. Level 1 Certifications: Build core

skills for operations and
maintenance

3. Level 2 Diplomas: Develop
specialized expertise and

management skills

4. Level 3 Advanced Diplomas:
Focus on innovation, large-scale
projects, and leadership

This pathway provides a structured,
progressive approach to mastering
the pool and spa industry, offering
opportunities to specialize and
advance in technical, operational,
and managerial roles.

WORKPLACE
EXPECTATIONS AND
PROFESSIONALISM

Attendance and Punctuality

Being present and on time for work,
meetings, and other commitments is
fundamental to workplace success.

Reliable attendance demonstrates your
commitment to your responsibilities and
shows respect for colleagues and the
organization. It builds trust with
supervisors and ensures the smooth
operation of daily tasks. Planning your
commute and accounting for potential
delays can help you meet this
expectation consistently. If you are
unable to attend work, notifying your
supervisor in advance ensures minimal
disruption to workflow and fosters clear
communication.

Dress Code and Appearance

Adhering to the workplace dress code
reflects professionalism and aligns with
the company’s image. Whether the
dress code is casual, business casual,
or formal, maintaining a clean and neat
appearance conveys respect for your
role and the organization.

In roles involving safety risks, wearing
the appropriate gear is not only a matter
of compliance but also a vital aspect of
maintaining personal and team safety.
Employees should strive to dress
appropriately for their role while being
mindful of both functionality and
presentation.

Week 1: Introduction to the Pool and Spa Industry | Learner Guide
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Communication

Clear, professional, and respectful
communication is essential for
maintaining  positive  workplace
relationships and avoiding
misunderstandings.

Effective communication involves not
only expressing ideas clearly but
also listening actively to others.

Written communication, such as
emails or reports, should be
professional, concise, and free of
errors.

During conversations, active
listening and asking clarifying
questions show engagement and
ensure that instructions or feedback
are fully understood.

Professional communication builds

strong interpersonal connections and
promotes teamwork.

Workplace Behaviour

Workplace behaviour should reflect

respect, courtesy, and
professionalism. Treating
colleagues, supervisors, and

customers with consideration fosters
a collaborative and inclusive work
environment.

Following company policies and

maintaining a positive attitude
contribute to a productive
atmosphere.

Avoiding gossip or negative

comments about coworkers ensures
harmony within the team, while
offering help or support when
needed demonstrates a cooperative
spirit.

Positive workplace behavior
strengthens relationships and
enhances the overall work culture.

Week 1: Introduction to the Pool and Spa Industry | Learner Guide
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Adherence to Policies and

Procedures
Compliance with company
guidelines, safety protocols,

confidentiality = agreements, and
operational procedures is a
fundamental expectation in any
workplace.

Adhering to policies protects both
employees and the organization,
ensuring safety, security, and
operational efficiency.

Staying informed about company
policies through regular review of the
employee handbook is essential.

Performance and
Accountability

Asking questions when uncertain
about specific procedures
demonstrates a proactive approach
to compliance and minimizes errors.

High performance and accountability
are key indicators of professionalism.
Completing tasks accurately, on
time, and to the best of your ability
demonstrates reliability and
dedication to your role.

Taking responsibility for your actions,
including any mistakes, shows
integrity and a commitment to
continuous improvement.

e
O p0l§CiEs Using tools like to-do lists or project

—— management software can help

prioritize  tasks and manage
@  PROCEDVRES

deadlines effectively.

P

Owning mistakes and focusing on
solutions highlights your ability to
learn and grow professionally.
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PROFESSIONALISM IN
THE WORKPLACE

Reliability and Dependability

Professionalism starts with being
reliable and dependable. Meeting
deadlines, showing up prepared, and
delivering consistent results
establish you as a trustworthy team
member.

Keeping track of deadlines with tools
like calendars or planners ensures
that you stay on schedule.

Communicating proactively about

potential delays or challenges
demonstrates accountability and
helps manage expectations
effectively.

Ethical Behaviour

Acting with integrity, honesty, and
fairness is a hallmark  of
professionalism.

Ethical behavior includes adhering to
confidentiality agreements,
disclosing conflicts of interest, and

avoiding practices like lying or
cheating.

Handling sensitive information
responsibly  builds  trust  with

colleagues and management.

Ethical conduct also strengthens
your reputation and sets a positive
example for others in the workplace.

Positive Attitude

A positive attitude is essential for
maintaining motivation and
resilience, even during challenging
situations.

Approaching tasks with enthusiasm
and a solution-focused mindset
helps create a productive and
encouraging work environment.

Focusing on what you can control,
rather than dwelling on external
challenges, allows you to stay
proactive and optimistic.

Celebrating small achievements can
boost morale and keep you
motivated to pursue long-term goals.

Week 1: Introduction to the Pool and Spa Industry | Learner Guide
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Respect for Diversity and
Inclusion

Valuing diversity and promoting
inclusion are crucial for building a
welcoming and collaborative
workplace.

Respecting differences in age,
culture, gender, abilites, and
perspectives fosters mutual
understanding and enriches team
dynamics.

Avoiding assumptions or stereotypes
ensures that interactions remain
respectful and unbiased. Being open
to learning about different viewpoints
encourages growth and helps create
an inclusive environment where
everyone feels valued.

Conflict Resolution

Conflict resolution is an important
aspect of professionalism, as
disagreements are inevitable in any
workplace.  Addressing  conflicts
calmly and constructively helps
maintain positive relationships and

ensures issues are resolved
effectively.
Actively listening to all parties

involved before forming conclusions
demonstrates fairness and fosters
collaboration. Working together to
identify compromises or common
ground allows for mutually beneficial
outcomes and strengthens team
cohesion.

Adaptability and
Lifelong Learning

Adaptability and a commitment to
lifelong learning are essential for
thriving in today’s dynamic
workplace. Embracing change and
learning new skills enable you to
stay competitive and relevant in your
field. Seeking feedback helps you
identify areas for improvement, while
participating in training programs or
professional development
opportunities ~ supports  ongoing
growth.

An adaptable mindset ensures you
can navigate challenges with
confidence and maintain a proactive
approach to your career.
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WHY WORKPLACE
EXPECTATIONS AND
PROFESSIONALISM
MATTER

Meeting workplace expectations and
demonstrating professionalism have
significant  benefits  for  both
employees and organizations.
Professional behaviour enhances
your reputation and reflects
positively on the company.
Consistently meeting expectations
builds trust with  supervisors,
colleagues, and clients, fostering
strong work relationships.

Professionalism  also  promotes
career growth by positioning you as
a reliable and capable team member
who is ready for new opportunities.

Moreover, adherence to workplace
expectations contributes to a healthy
work environment where employees
feel respected, supported, and

motivated to succeed.

ECONOMIC
CONTRIBUTIONS

The pool and spa industry plays a
significant role in  Canada’s
economy.

It contributes to job creation in
manufacturing, retail, design,
installation, and maintenance
services.

The industry also supports ancillary
sectors such as landscaping,
construction, and tourism,
particularly for commercial and
luxury facilities.
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SUSTAINABILITY AND
ENERGY EFFICIENCY IN
THE CANADIAN
CONTEXT

Environmental concerns are
reshaping the market, with increased
emphasis on energy-efficient
technologies and sustainable
practices.

« Many manufacturers now offer
Energy Star-certified pumps and
heaters to reduce electricity
consumption.

. Pool covers that minimize water
evaporation and solar heating
systems are gaining traction in
residential and commercial
markets.

Eco-friendly materials, such as
recycled pool liners and non-toxic
chemicals, are becoming more
widely adopted.

- — - P~

LEGISLATIVE AND
REGULATORY
COMPLIANCE

Staying informed about and adhering
to the legislative and regulatory
requirements in the pool and spa
industry is crucial for professionals
operating in Canada. By following
national standards, provincial
regulations, and industry Dbest
practices, operators can ensure the
safety and satisfaction of their clients
while contributing to the industry's
integrity and sustainability.

In Canada, the pool and spa industry
is governed by a combination of
national standards and provincial
regulations designed to ensure
safety, quality, and environmental
responsibility. Compliance with these
regulations is essential for industry
professionals to maintain operational
standards and protect public health.
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NATIONAL STANDARDS

The Pool & Hot Tub Council of
Canada (PHTCC) plays a pivotal role
in establishing industry standards.

In collaboration with the Association
of Pool & Spa Professionals (APSP)
and the International Code Council
(ICC), the PHTCC released the
"Standard for the Construction of

Residential Outdoor Inground
Swimming Pools" (PHTCC S5-
2017). PROVINCIAL REGULATIONS
This  comprehensive  document Regulatory requirements can vary by
outlines guidelines covering various province, with each jurisdiction
aspects of pool construction, implementing specific rules tailored
including design criteria, construction to local needs. For instance, in
materials, and circulation systems. Ontario, the operation and
maintenance of public pools and
Adherence to such standards spas are governed by Regulation
ensures consistency and safety 565 under the Health Protection and
across the industry. Promotion Act.
This regulation encompasses a wide
range of stipulations, including water
= quality standards, safety protocols,
' and operational procedures.
) Significant updates to this regulation
l 001 & Hot TUb were made effective on July 1, 2018,
COUI]Cil Of Canada to include requirements for public

spas, wading pools, spray/splash
pads, and waterslide receiving

“} basins.

[ ]

These changes aimed to enhance

M)SP safety and operational standards

The Association of across various aquatic facilities.
Pool & Spa Professionals™
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KEY COMPLIANCE
AREAS

1. Water Quality and Safety

Operators must regularly monitor
and maintain water quality to meet
health standards, including proper
chemical balance and clarity, to
prevent health hazards.

2. Facility Maintenance

Regular inspections and
maintenance of equipment, such as
filtration and circulation systems, are
mandated to ensure optimal
operation and safety.

3. Staff Training and Certification
Personnel responsible for pool and

spa operations are often required to
hold specific certifications,

demonstrating their competence in
managing and maintaining aquatic
facilities safely.

cs
w\?“f&

4. Record Keeping

Detailed records of water testing,
maintenance activities, and safety
inspections must be maintained and
made available for review by health
authorities to ensure compliance and
accountability.

INDUSTRY BEST
PRACTICES

Beyond mandatory regulations, the
PHTCC provides recommended
guidelines to promote best practices
within the industry. These include
recommendations on water
conservation, energy efficiency, and
general safety provisions for pools
and hot tubs.

Implementing these practices not
only aids in compliance but also
enhances customer satisfaction and
operational efficiency.
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ETHICAL PRACTICES
AND CODES OF
CONDUCT

Ethical practices and adherence to
established codes of conduct are
fundamental to maintaining
professionalism and integrity within the
pool and spa industry. In Canada, the
Pool & Hot Tub Council of Canada
(PHTCC) provides a comprehensive
Code of Ethics that outlines the
standards expected of industry
professionals.

Key Principles of the PHTCC Code
of Ethics

. Public Health and Safety:
Members are committed to
contributing to the health, safety,
and welfare of the public in the
installation,  maintenance, and
operation of swimming pools, hot
tubs, and spas.

. Product and Service
Improvement: There is a strong
emphasis on supporting efforts to
enhance pool, hot tub, and spa
services and products, as well as
encouraging research and
development of new materials,
techniques, and methods.

ry.
| BEE

Members

. Honest Advertising:
pledge to advertise and sell the
merits of the industry's products
and services truthfully, avoiding
attacks on competitors or unfair
reflections on their products,
services, or business methods.

. Transparency: The code
mandates revealing all material
facts and refraining  from
misleading advertising or

innuendo, ensuring that products
or services are fully understood by
consumers.

. Compliance with Laws:
Designing, building, servicing, and
maintaining swimming pools, hot
tubs, and spas must be done in a

manner consistent with public
health and safety concepts,
complying at all times with

applicable laws, ordinances, and
regulations.

« Contractual Obligations:
Members are expected to promptly
and completely fulfill all contractual
obligations,  offer  reasonable
warranties, and process justifiable
claims without hesitation or delay.
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UNDERSTANDING WORK
ROLES AND
RESPONSIBILITIES

The pool and spa industry thrives on
the collaboration of  several
specialized roles, each contributing
uniquely to its ecosystem.

By understanding the responsibilities,
skills, and interdependence of these
roles, professionals can better
appreciate how their efforts fit into the
larger picture.

This section delves into the critical

functions of service technicians,
installers, designers, and sales
professionals,  highlighting  their

contributions and the collaborative
nature of their work.

. Service Technicians
Pursue certifications like the Certified

Pool Operator (CPO) to gain
specialized skills.

. Installers

Develop expertise in advanced
construction techniques, such as

energy-efficient plumbing.

. Designers
Learn software tools like AutoCAD or
SketchUp to enhance creative
outputs.

. Sales Professionals

Attend product seminars to stay
updated on emerging trends and
technologies.

Your Gateway to the Pool and Spa Profession

THE ROLE OF SERVICE
TECHNICIANS

Service  technicians are the
backbone of the pool and spa
industry, responsible for ensuring the
functionality, safety, and longevity of
installations.

Their work encompasses:

« regular maintenance tasks

. troubleshooting technical issues

« performing repairs

. play a vital role in preserving
water quality

. meticulous chemical balancing

. filter cleaning

- equipment inspections

« ensuring pools and spas remain
safe for users

. enhancing the customer
experience by maintaining
aesthetically pleasing and
operationally efficient systems
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For instance, a technician might visit
a residential client to address a
persistent issue with cloudy water.

By conducting a thorough inspection,
they may identify an imbalance in
chemical levels or a malfunctioning
pump, promptly resolving the issue.
Such problem-solving skills are
essential for building trust with
clients, as technicians often serve as
the primary point of contact for
ongoing maintenance.

Beyond technical expertise, service

technicians must excel in
communication and customer
service.

They often educate clients on:

. effective pool usage and upkeep

. fostering a sense of partnership
in maintaining the system’s
integrity

In larger commercial or luxury
projects, service technicians work
closely with other professionals such
as designers or installers, ensuring
that maintenance considerations are
integrated into the initial project plans.

THE ROLE OF
INSTALLERS

Installers are pivotal in bringing pool
and spa projects to life, translating
designs into functional and enduring
structures.

Their work involves laying the
groundwork  for the  system,
managing plumbing and electrical
connections, and ensuring that the
installation adheres to safety and
quality standards.

Installers must possess a keen
understanding of engineering
principles, as well as the ability to
adapt to site-specific challenges.

Consider a luxury spa installation
where the client has requested
advanced features such as built-in
lighting and energy-efficient heating.
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Installers must collaborate with
designers to integrate these features
seamlessly, ensuring that the final
product meets aesthetic and
functional expectations. This
requires not only technical precision
but also a commitment to
understanding the client's vision.

The role of installers extends beyond
the physical construction of pools
and spas.

This includes:

. ensuring compliance with local
regulations and industry THE ROLE OF
standards DESIGNERS
« ensuring proper drainage
systems Designers bring creativity and
« ensuring there are safety barriers innovation to the pool and spa
- being adept at problem-solving industry, transforming client desires
and critical thinking into visually stunning and functionally

optimized spaces.
Their work includes:

« understanding the client’s needs

« understanding client’s
preferences

« understanding budgets ad
costings

. developing detailed plans

. develop renderings that guide
the installation process

. balancing aesthetics with
practicality

. ensuring that the final product is
beautiful, user-friendly and
sustainable
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A designer working on a luxury
infinity pool, for example, must
consider factors such as the pool's
integration with the surrounding
landscape, the choice of materials,
and the inclusion of advanced
features like automated covers or
color-changing LED lights. These
elements must be harmonized to
create a cohesive and immersive
experience for the user.

Collaboration is a hallmark of the
designer’s role. They often liaise with
clients, installers, and service
technicians to ensure that the design
is feasible and aligns with technical
specifications. For instance, a
designer may work closely with an
installer to determine the best
placement for plumbing lines or

consult with a service technician to
incorporate
features.

maintenance-friendly

i --_“---“-\‘,

NEW TRENDS

’1 ! ]

In addition to technical and artistic
skills, designers must stay abreast of
industry trends and innovations.

As sustainability becomes a growing
priority, designers are increasingly
exploring eco-friendly materials and
energy-efficient technologies.

Their ability to incorporate such
elements into their projects not only
enhances the value of the final
product but also positions them as
leaders in a competitive market.

THE ROLE OF SALES
PROFESSIONALS

Sales professionals serve as the
bridge between clients and the
industry, guiding customers through
the process of selecting,
customizing, and purchasing pool
and spa products.

Their work involves understanding
client needs, presenting suitable
options, and providing accurate and
transparent pricing information.
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Sales professionals are often the first
point of contact for clients, making
their ability to build rapport and trust
essential.

A sales professional assisting a
commercial client, for instance, might
help them select a filtration system
capable of handling high volumes of
traffic.

This requires not only product
knowledge but also an
understanding of the specific
demands of commercial pools.

By asking insightful questions and
offering tailored solutions, sales

professionals can position They may work with designers to

themselves as trusted advisors, present clients with visualizations of

fostering long-term client proposed projects or coordinate with

relationships. installers to ensure that the selected
products are compatible with the

In addition to client interactions, intended design.

sales  professionals  collaborate

closely with other industry roles. This collaborative approach helps
streamline the project timeline and
enhances  the overall client
experience.

Sales professionals must also stay
informed about industry
advancements and competitor
offerings to effectively communicate
the benefits of their products.

Their ability to articulate the value of
features such as automation, energy
efficiency, or custom designs can

significantly influence client
decisions.
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NEXT STEPS

Now that you have finished reading this Learner Guide, follow these
steps to continue your learning:

Complete Your Action Plan

Refer to your journal and document your key takeaways.

Outline how you will apply this knowledge in practice.

Prepare for the Knowledge Exam

Review the exam section to understand the format and expectations.
Ensure you have covered all key concepts before attempting the exam.
Complete the Practical Exam Tasks

Refer to the practical exam section for task instructions.

Follow the guidelines to demonstrate your skills effectively.

If you have any questions, refer back to the manual or seek assistance
from your trainer.
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